SPARHAM ANNUAL PARISH MEETING

Minutes of the meeting held at 7.30pm on Tuesday 14th May 2024 in the Old School Room.

Present: Clir Adam Pryke (Chair), District Clir Gordon Bambridge, County Clir Bill Borrett, Clir
Leona McConnell (Wildflower Project) and five members of the public.

1. Welcome and apologies for absence.
The Chairman welcomed everyone to the meeting.
2. To confirm the minutes of the Annual Parish Meeting held on 9t May 2023.

The minutes were accepted as a true record of the meeting and were duly signed by the
Chairman.

As the District Cllr needed to leave as soon as possible, the Chairman agreed to move item 4
forward: 4 — Reports from District & County Councillors.

In addition to his written report (attached), D/Clir Bambridge highlighted that the Local Plan is
due out for consultation in early June. The New Town is now unlikely to go ahead at the
present time due to the lack of infrastructure, the environment and its close proximity to the
River Wensum. He also said that there had been a large number of objections received,
including from many parish councils.

He said there was now a proposal for over 2,000 homes at Swanton Morley and Hoe &
Worthing, on the old RAF site, including the green runway. The site would likely link to the
B1145 which would increase the amount of traffic using the local roads. Hoe & Worthing Parish
Council are strongly opposed to the plans. However, it appears that the Dragoons will not leave
Swanton Morley until 2030, at the earliest, so this will delay the plans. There are two other
sites, at Dereham and Larling, either of which would satisfy the 20yr housing demand.

Breckland has a duty to provide 600 — 700 new homes per year and has, to date, been able to
do so. Unfortunately, there are not many brownfield sites in Breckland. Exception sites in rural
villages can provide affordable housing for local people and contribute to the housing demand.

In response to a question, he confirmed the at the Planning Department remains outsourced
but will be returning to Breckland in due course.

The Chairman said that members of the public and councils accept the need for housing but
not the current volume and scale.

In response to a question regarding food security, C/Clir Borrett said that the planning policy
does not consider this, however, it is an important issue for Committee members and members
of the public.
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In addition to his written report (attached), County Clir Borrett gave an update on the Western
Link, a Government sponsored project, in that it was now delayed by Natural England who will
not issue a bat licence, despite being consulted when the plans were put together. Pressure has
been applied to the Secretary of State to intervene but they have no powers in respect of this
matter. The ban on issuing bat licences applies to the whole of the southern England and will
affect many major projects. The dualling of the A47 is not affected.

In respect of the Highway matters on the Parish Council agenda, the C/Clir will arrange for a
site meeting with the Highways Engineer to try and progress some of the issues. He also
offered a share of his allowance of £1,000 to take some of the matters forward.

The Chairman said there had been a lot of accidents this year, particularly near the Nowhere
Lane junction, and something urgently needed to be done.

The Chairman thanked both Councillors for their reports.
3. Chairman’s Report.

The Chairman thanked all Councillors who contribute to the ongoing projects and the
continuing work of Council. He said Council continues to support planning applications where
possible and encourages local development, to a suitable scale. The Village Green is an
important asset for the village, not just for parking, and is ecologically sound with the addition
of the wildflower area and other wildlife features. The wall restoration will commence soon,
with the contractor due in June.

Highway issues continue to dominate and the site meeting with the Highways Engineer will be
‘a step forward in progressing matters.

Finally, the installation of the defibrillator at the Old School Room is a useful addition to the
Village.

4. Reports from District & County Councillors.
This item was dealt with earlier in the meeting.
5. Old School Room Report.

The Chairman, on behalf of the Old School Room Committee, reported that the committee
continues to run the building. They are financially independent with a reasonable bank balance.
Grants have been obtained for larger projects.

The committee organises village events, including coffee mornings, a quiz etc and there are
some regular bookings for other activities. It is an excellent facility for the village.

6. Villiage Green — Wildflower Project Report.

Cllr McConnell reported that the wildflower patch is now in its 3rd year with last year boosting
more cornflowers and poppies than previous years. We have been fortunate to be able to
extend the area by 100% using some other funding from the Norfolk Community Trust.
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This year due to the wet months of winter and spring we will be focusing on nettle clearing and
await to see any wildflowers that emerge. Some nettles will be left as important food for
butterflies and some species of moths.

In conjunction with the Sparham Old School Committee, two bug hotels have been added to
the Village Green. Additional spring bulbs were also planted in Autumn around the oak tree.

The Green continues to be available for event parking.

7 Open Forum — an opportunity for residents to express their views on matters of
interest or concern relating to the village and to suggest ideas for the future.

A member of the public raised concerns regarding potholes and was assured they were being
addressed. He said he was new to the village and what a lovely place it was to live. He was keen

to become involved in village activities.

A query re the drains at Well Close was raised but no information was available and it was
assumed the recent works carried out was to alleviate flooding.

It was noted that Post Office corner drains are blocked and the pond the water drains into
needs clearing out. The grup has been cleared which helps to a degree.

A query re the cable works was raised and it was understood that the works would be returned
to their natural state once works are completed.

A query re warning signs on the A1067 was raised as they blocked visibility coming from Well
Lane. The Chairman confirmed this issue had been reported urgently to Highways and the signs
had now been moved.

8. To note the date of the next Annual Parish Meeting- Tuesday 13t May 2025.

The date of the next meeting was noted and the Chairman then closed the meeting at 8.21pm.

Signed: Date:
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ANNUAL REPORT OF GORDON BAMBRIDGE - BRECKLAND COUNCILLOR UPPER WENSUM WARD.
Year 2023/24

Report for villages of
#Bawdeswell #Billingford #Bintree #Brisley #Bylaugh #EImham #Elsing #Foxley #Gateley #Guist
#Hockering #Lyng #Sparham #Tuddenham #Twyford

This year has been for me personally a year of change and for Breckland Council a year when many
achievements have been made and new goals set. To Breckland first.

The council has made real progress on over 50 areas where promises were made and kept from our
manifesto at the last election. | have attached as a separate document the list for you to consider, but
they fall into the four main areas where we promised to work for the whole community. Some of these
may apply to all of you, and some to only some of you but | am proud that during my time in
Breckland we have always achieved movement for the community as a whole

The four areas are

Breckland 2035

Which is the overarching name for getting a carbon neutral council by 2035, and by and large not by
buying credits. So from community and individual composting, to planting thousands of trees, to car
charging points, to supporting businesses, to litter pick and enforcement to keep our community clean
- we have made a start on achieving this goal

Thriving Places

Is our target for ensuring established and new businesses can thrive and that our communities can
grow in all ways and be more pleasant places for us all to live in. In doing this we have managed to
lever in much additional funding across the district despite this being ‘hard times’ all around, Some of
these you may have seen announced in the media, some still to be announced. Breckland has always
been a council that is not too proud to seek outside funding and partnerships to ensure we provide the
best for our communities, whilst at the same time keeping the district council tax the lowest.

Inspiring Communities

From individual grants to families in hard times, to housing advice and supporting abused people. To
promoting mental wellbeing with over 300 mental health champions trained in the district. The Food
Bus, and the community supermarket, to helping 3000 residents with housing advice. Working with
young people and the police, with dog wardens and local charities Breckland are fulfilling their
commitments

Working Smarter

We have performance indicators and are continually holding ourselves to these, debated in most
council meetings - which you can watch, all key meetings are online live or recordings. We seek to
work transparently, and if you have a case going with the council you will be increasingly able to
follow progress online. Already we are offering advice on many matters online with Al and by
telephone 24/7 using electronic systems whilst maintaining the office hours human contacts. Gaining
many national awards for the council over the last year building on the time we spent during the
pandemic modernising the building and workplace Breckland is now number one on preferred places
to work.

The complete list is attached as a pdf file

To me as a councillor.

I have represented around half of the ward now for 21 years, and the other half for around 13 years
since the last reorganisation of council ward boundaries, and as | have shared with some of you that
is all happening again this year for the next election in 2027.

Since May 2023 | am no longer a cabinet member at Breckland but as your representative | do still
attend most council meetings and actively represent every resident of Upper Wensum within the
district council system. | am also in regular contact with our MP George Freeman, where necessary
also contacting government departments directly, and with the County Council supporting Bill Borrett



who doubles as a district and county councillor. However on matters concerning the ward | also lobby
directly as is deemed necessary.

Many councillors also represent the district in other areas (it's called an outside body) For my part |
represent Breckland on the Norfolk Rivers Internal Drainage Board. This obviously impacts on our
ward, but also many other wards across Northern Breckland so it involves working with them also to a
certain extent. Because | have held this position for over 20 years | have progressed up and sit on
other organisations and attend meetings on drainage management in Westminster and across the
region dealing with both government and shadow ministers and with such as the EA from time to time.
These additional positions for the council are entirely unpaid, and do of course take up time, but I find
that apart from expanding my horizons it does enhance my ability to better represent you to Breckland
and beyond. This could be seen for example when Storm Babet caused flooding in Breckland last
October, | was able to extend the reach of our influence supporting both individuals and communities.

In a normal time Planning matters take up much of a councillors time, Breckland is the panning
authority for the area, but lately Nutrient Neutrality has slowed down all housing related applications,
this has tended to make more work for me rather than less. Whatever your view on this may be, the
fact of an organisation like Natural England bringing in regulations like this without attention to
mitigation | find appalling. We do now seem to be edging towards some sort of solution. On planning
matters | generally take my lead from the parish but always also have to hear all sides of every
situation so will speak to applicants and developers alike

On a similar subject, most councils, indeed whole communities are against unchecked development.
However the district has targets for housing to meet. On this matter | tend to stand with the individual
parish council, which leaves me sometimes a bit schizophrenic, some want a little growth, others a bit
more, others perhaps substantially more growth. And all of this is predicated on the size of the
community and the facilities within. I believe within this ward we do have some very mature and
tolerant opinions on the matters of growth.

My stance on the matter is that | will always support the view of the parish, but that most communities
(not all) do need a little growth, to support their shop/pub/bus/school etc.

I do believe that most larger villages should consider a neighbourhood plan.

I do believe that most communities would support an exception site which is where a small
development of truly affordable dwellings are built with local support for local people in perpetuity. And
I am happy to talk through these issues.

On wider matters:-

I have opposed the proposed New Town on land encompassed Billingford/Bintree/Elmham mainly in
two wide ranging areas encompassed by infrastructure and environment, | noted that some 45
communities opposed this many in Breckland but also from North Norfolk and Broadland areas, and |
am happy to discuss this (it was the most raised matter during the recent election)

I have supported the dualling of the A47 on the basis that it improves access will enhance all of our
communities. (It does affect me personally)

I support the proposed Western Link Road on the basis that every one of the fifteen villages in the
ward are adversely affected by its lack to a greater or lesser extent. The A1067 and every Southward
road off it to Guist and beyond have become rat runs because it is not there. All of Northern Norfolk
suffers because the Norwich Northern Bypass was not made a complete circular road around the city.
Again | am happy to discuss these matters

I am acutely aware that with fifteen villages | do miss a lot of parish meetings, | am sorry for that. In
addition to your parish councils and other necessary meetings | do also need to keep up with the few
Breckland meetings held in the evenings and others such as the police SNAP. Also sometimes there
are two, three or even four parish meetings on the same night.



What | will say is that | am always available to meet with parish clerks, chairmen or councillors
outside of the usual parish meeting. Day or evening. | will also make time to meet parishioners singly
or preferably in groups. This can be in your parish or at Breckland office, or on site if appropriate.

Gordon Bambridge

01603 881364

07540 973229
gordon.bambridge@breckland.gov.uk
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Our Corporate Plan Achievements 2023/2024 Breckland

. Breckland Council has recognised that there is o
0D climate emergency that needs our attention.

To recognise the public sector staff who worked tirelessly during the COVID pandemic, we've
funded £25,000 to plant 2,400 trees for a Woodland of Thanks at Oxburgh Hall. The trees will
also help with biodiversity and removing greenhouse gases from the atmosphere.

To help reduce CO2 emissions, we have:

- continued work to roll out electric vehicle charging points in our District.

- approved the installation of solar panels at Dereham Leisure Centre, saving 47,000 KG of
CO2 per year.

- agreed a New Green Tariff reducing our CO2 emissions for electric to zero.

- secured £530k in decarbonisation grants to reduce carbon emissions in our leisure
Facilities.

- worked with partners to deliver new environmentally friendly eco-bus shelters in
Swaffham.

- Replaced 1673 streetlights with energy efficient LED bulbs.

To keep our communities pleasant and clean, we've supported over 30 community litter picks
and taken over 160 informal actions against Fly tippers.

To enable composting, we've grown our garden waste subscribers to over 25,818 residents.
This is nearly 40% of our households benefiting from the service, and together composting
nearly 10,000 tonnes of garden waste each year.

By providing a Flexible, reliable, and cost-effective business waste collection and disposal
service for Breckland, we've exceeded our customer growth target by 15%, now having more
than 305 customers and £220k gross income.

To increase our tree canopy cover, we've secured, and have started to distribute, DEFRA
Funding of £26,400 for the planting of community orchards within our District.

To reduce our CO2 emissions and to attract and retain our workForce, we've approved a Car
Salary Sacrifice Scheme to allow employees to lease an electric or hybrid car.

To support Breckland businesses, we've launched the Low Carbon Regeneration Programme,
providing tailored advice and support for their journey to reducing CO2 emissions and
becoming Net Zero.

We've improved the energy performance rating, where possible, on our Commercial Property
portfolio.
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To keep our communities safe, we've repaired or replaced over 70 streetlights.

We've successfully generated over £30,000 in surplus land sales, helping us maintain a
balanced budget.

To make a more pleasant area for residents, we've completed works on the Thetford
underpass improvement scheme.

We've decided 90% of major planning applications within their timescale, in order to Facilitate
economic growth in our District.

To bring the community of Thetford together, we've successfully delivered the Stage and
Screen festival with Thetford Town Council.

To revitalise local market towns, we've launched our Love Your Market Town scheme,
awarding £5k grants to support ideas and initiatives which will generate footfall and activity
into local town centres in Breckland.

We've managed our £45 million commercial property portfolio, allowing the right
environment for businesses to flourish and to attract inward investment into the District.

Recognising the power of partnership working and the hard work in regenerating the Queen
Mother’s Garden in Dereham, we were awarded the British Association of Landscape
Industries Regeneration Scheme Award.

With the aim of creating jobs, supporting local businesses and boosting the towns economy,
partnership working between the Wayland Partnership and Breckland Council, with funding
from Norfolk County Council we are forming plans to develop a Digital and Creative Media
Centre in Watton.

We've supported local communities to celebrate the King's Coronation.

We've continued our collaborative working to support the delivery of power distribution
infrastructure at Snetterton and to build upon the success of the new primary substation.

To Foster economic growth, community development and improved rural infrastructure,
we've launched a new Business Support Scheme for small businesses and community
organisations. The funds help businesses diversify or grow, bring more customers to the area
or to support social economic and local growth through innovation.

To enhance accessibility, we've secured £60,000 in national funding for Banham Zoo to
develop new, fully accessible Changing Places Toilets.

To promote training and employment opportunities in manufacturing, we've launched the
'‘Make it in Thetford’ initiative with Partners.

We've completed the restoration of four of Swaffham's historic buildings with funding from
the Heritage Action Zone
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We will help our residents to live safe and healthy Breckland

COUNCH

To provide individuals and families who are homeless with a safe and secure place to stay,
we've purchased new temporary accommodation units within our District.

Ensuring residents have a say in how the land within Breckland should be used in the Future,
we've successfully adopted an update to the District's Local Plan.

Acknowledging the impactful work in delivering mental health youth projects, we were
nominated for a Norfolk Flourish Award, hosted by the Children and Young People’s Strategic
Alliance (CYPSA).

We've helped over 3,000 residents who've contacted us for Housing advice and helped over
150 households access temporary accommodation.

In recognition for supporting the health and well-being of residents, we won the Health and
Social Care Award at the 2023 Local Government Chronical Awards. The award recognised
work by the council, NHS, charities and partners to tackle health inequalities in Breckland.

Acknowledging our exceptional care and dog warden services, we received the RSPCA
Platinum PawPrints award; the only Council in Norfolk to receive this accolade.

To maintain our area'’s cleanliness and having continued our commitment to reduce
environmental crime and increased the maximum penalties, we are now ranked in the top 100
Councils for tackling Fly tipping.

To support survivors of domestic abuse in the local community we've committed to continue
to support and fund the Daisy Programme until 2026.

To promote mental well-being within the local community we’ve continued to grow our
MindFul District Programme by adding a third village and a new training partner and trained
over 300 mental health champions.

Aimed at fostering well-being among young people in the district, we've begun to deliver a
new youth mental health programme through the Breckland MindFul District Partnership.

Providing access to fresh and affordable food options for our community, we've expanded
the Breckland Mobile Food Store to three additional locations.

To provide financial assistance to those grappling with the aftermath of the devasting effects
of Storm Babet, we've allocated grants and council tax and business rate relief.

To enhance leisure Ffacilities, we've been granted planning permission to bring improved
recreational opportunities for residents and visitors of Attleborough.

To continue to deliver services which support people who have experienced domestic abuse,
declining mental health or financial hardship, we've invested £1.1M of council funding over
the next 3 years.

To help local groups commemorate the upcoming 80 anniversary of D-Day, we've made a
total of £25,000 available to celebrate and mark the historic event.

In addition to our annual contribution to Citizens Advice, we've strengthened ouspa:
by funding two Debt Advisors, further supporting their vital debt assistance se
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Breckland

We put our residents and businesses at the heart of
everything we do.

To better manage the Council's business and ensure transparency for our residents, we've
delivered a new suite of performance indicators and new performance framework.

To help customers track their enquiry and utilise officer time effectively, we've launched a
new case management system

To ensure everyone can vote in an election, we undertook a successful 2023 annual canvas.

We've launched an Amazon Alexa skill to help residents access information about local
services more easily.

To provide another way for customers to contact us and have their questions answered 24/7,
we've developed and launched a telephone chatbot, an extension to our web-based resident
service.

Recognising our innovative ways to recruit and onboard our new employees, the council was a
finalist in the Local Government Chronicle Annual WorkForce Awards,

To help seek new funding opportunities, we've created a new Corporate Strategy Team

We've delivered training for our new intake of councillors on their duties and our new code of
conduct.

To enable our workforce to deliver exceptional services to our residents and businesses,
we've delivered over 80 projects designed to enhance learning and development, culture &
leadership and health and well-being.

We've helped ensure occupancy of 97% of our commercial property portfolic.

To develop skills of our own workforce and creating opportunities for local talent, we've
supported over 20 apprenticeships across the Council.

’

We've successfully delivered the 2023 local elections and onboarding of new Members.

In recognition of how we develop our workforce and support their health and well-being we

were finalists in two awards for the PPMA (Public Services People Managers Association)
People Management awards.

To ensure our top priority projects are delivered on time and on budget, we've created a new
Corporate Projects Service.




Annual Report 2023/24 from BILL BORRETT

Member for the Elmham and Mattishall Division

Norfolk County Council

97.4% of highways inspections completed within timescale

96.8% of ‘Priority A’ defects (classified as dangerous/emergency) were fixed
within the Transport Asset Management Plan timescales

95% Customer satisfaction (with Council Services)

96% of Looked after Children with an up-to-date Personal Education Plan

Completed over 90,000 Adult Social Care Assessments for over 26,000 people

Norfolk in
numbers

to know about our
incredible county

L 1/3 of the UK's gas 50% of the UK's
Everythmg you need 0 supply provided by 6 10.4GW offshore wind

Bacton Gas Terminal power generated in Norfolk
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homes and professional services and bridle routes production

3,000+
scientists and clinicians working in
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Council agrees £528m budget

Councillors have backed a budget that ndelivers for Norfolk", in the face of major
challenges facing local government.

Deputy council leader Councillor Andrew Jamieson, cabinet member for finance, told
today's full council meeting that the budget would deliver for Norfolk. This is despite
major cost and demand pressures facing all councils.

He said: "Our priorities are stable and sustainable finances, well delivered public
services, economic growth and protecting and enhancing Norfolk's heritage and
environment.”

Clir Jamieson said it was a budget for the future, with an additional £60m for adult
social services and £35m extra for children’s services, and savings from transforming
how the council operates.

Clir Jamieson pledged to continue 1o lobby the next Government for multi-year
settlements, fair funding and reform of adult social care funding.

County Council leader, Councillor Kay Mason Billig, said the council would continue
to be ambitious for Norfolk and had achieved many successes - against a tough
economic backdrop.

She said: "We know that our residents will be concerned about the decisions we make
and how that may affect them. This year's budget has been one of the toughest to
determine but we have a statutory duty to provide a balanced position, and that is
what we are presenting to you."

The key headlines from the budget agreed today are:

« £122m of investment to meet demand and cost pressures nextyear -
including £34.6m for inflation, £38m for legislative requirements, £39.7m for
demand and demographic issues and £9.6m for policy decisions.

. £41.5m of new savings, including £9.6m from transforming how the council
operates.

. Aproposed 4.99% increase in the County Council's share of Council Tax, in
line with the Government's capping level (2.99% for general Council Tax and
2% for adult social care). This would increase the Council's share of band D
bills to £1,672.11. A 4.99% rise would generate £24.9m.



o A small number of the budget proposals have been identified as requiring
consultation, as they may relate to a policy or service change. Cabinet will
take decisions on these proposals in the summer, after considering the
consultation results.

Norfolk County Council provided extra support to households
this Winter

Earlier this year, Norfolk County Council announced it would receive further funding
from the Department for Work and Pensions (DWP) to run the Household Support
Fund until 31 March 2024. The Chancellor of the Exchequer announced in the Budget
that this funding would be extended by a further six months.

The council has received £13.4m from central government and adding an additional
£400,000 to make the total programme of support worth £13.8m. It is working closely
with district, borough, and city councils, VCSE and public sector partners to identify
and implement a range of support measures to meet the needs of vulnerable
households.

Norfolk's roads and footpaths to be fixed as part of £4.51m
funding

Thirty-four roads and 20 footpaths across the County will be repaired by Norfolk
County Council during this coming year as part of Government funding.

Roads from Great Yarmouth to King's Lynn, from Hunstanton to Thetford and
many in between the entire County will receive reclamite spray or resurfacing
along with footpath construction to ensure Norfolk’s infrastructure can best help
people to get to work, travel to services and access Norfolk’s natural and cultural
assets through effective highways maintenance.

Twenty-seven brand new gritters joined Norfolk's fleet

Twenty-seven brand new gritters took taking to the roads for the first time later this
winter in a £3,238,000 boost to the annual push to help keep Norfolk moving safely

during the winter months.



The news cames as crews completed their first gritting runs of the season at the
weekend, treating routes in the west, inland north and south and east coast areas of
the county.

Norfolk's fleet of 58 winter vehicles treat 2,200 miles of roads on each full 3-hour
gritting run. All A and B-class roads and some C-class roads are treated with a focus
on commuter and major bus routes and as far as is possible one route into all villages.
The A11 and A47 are gritted by National Highways.

In addition to the 49 gritting routes, a number of pedestrian areas and main
pavements are treated in the centre of Norwich, Great Yarmouth and King's Lynn, and
more than 2000 grit bins are available around the county for people to use on roads,
pavements and cycle paths.

Find more information via www.norfolk.gov.uk/winter

Norfolk flood protection took centre stage in Westminster

The threat posed by flooding and coastal erosion in Norfolk has been laid out starkly
for MPs as Norfolk County Council has taken their case for change to the heart of
Westminster.

The delegation from Norfolk, led by Norfolk County Council Leader Cllr Kay Mason
Billig and the Chair of the Norfolk Strategic Flood Alliance (NSFA), Henry Cator, met
with MPs, on the 71st anniversary of the 1953 North Sea Flood, to explain the risks
Norfolk faces and how those risks could be addressed.

As demonstrated over this winter, our county faces regular risks of flooding, with
Norfolk ranked tenth most at risk of surface water flooding out of 149 local authority
areas. In addition, the county's position on the North Sea exposes it to tidal threats
as well as significant coastal erosion: without action, it's estimated that in North
Norfolk alone approximately 1,030 residential and commercial properties could be
lost to erosion by 2100. That number could be up to 10,000 in all of Norfolk.

These risks threaten both Norfolk residents and the contribution Norfolk makes to
the wider country, as home to 54% of the offshore wind generation capacity in the UK
and a major producer of food.

In a presentation delivered in Portcullis House, part of the Parliamentary Estate in
Westminster, Norfolk's delegation made the case for MPs to:



 Push for legislative permission to build reservoirs designed to capture excess
water in times of flood, for use in times of drought

o Advocate for Property Flood Protection measures to be granted directly to
the Lead Local Flood Authority (LLFA) for faster allocation for those who need
it

. Reduce bureaucracy by granting greater autonomy in funding allocation for
surface water flood mitigation schemes

« Combine enforcement and maintenance powers and responsibilities for
LLFA's

« Support the creation of a dedicated Minister for the Coast

Challenges of coastal erosion and flooding discussed by
councillors

Norfolk councillors are being invited to renew their call for a dedicated Minister for
the Coast, as well as funding from central government for flood defences for Norfolk.

Norfolk County Council's Infrastructure and Development Select Committee
considered a report on Coastal Erosion and Flooding in the county at their meeting in
February, forming an update to the previous examination of the issue by the council's
Scrutiny Committee in November last year.

The report recommends that councillors support the lobbying of central government
for more funding for coastal erosion schemes, as well as support the appointment of
a Minister for the Coast to give coastal communities a champion sitting within
government who can take a holistic view of the challenges and opportunities that
such communities face, especially coastal erosion and flooding.

Securing a commitment to such an appointment would give confidence that coastal
issues are recognised at the heart of government and that solutions to the threats
these communities face will be addressed.

The report spells out the challenge posted by coastal erosion along Norfolk's 90 miles
of coastline, including the predictions of possible sea level rises of up to 1.15m by the

end of the century. To compound the challenge, Norfolk has part of the fastest
eroding coastline in North-West EUrope.

Without action, it's estimated that in North Norfolk alone approximately 1,030
residential and commercial properties could be lost to erosion by 2105.

The Infrastructure and Development Select Committee meeting was held just over
three weeks after the Leader of Norfolk County Council, Clir Kay Mason Billig, visited
Westminster to lay out the need for a new Minister for the Coast to MPs.



£1 million boost for Highway Parish Partnership Schemes

Schemes totalling over £1m will be distributed across Norfolk to deliver the wants
and needs of local parishes and residents as part of the Highway Parish Partnership.

The Parish Partnership scheme began in September 2011, when Parish and Town
Councils were invited to submit bids for local highway improvements, with the County
Council funding up to 50% of bid costs. The key benefits of the scheme are that it:

« Delivers local priorities identified by local people.

« Draws in additional funding for small scale highway improvements, enabling us to
collectively deliver more schemes.

. Gives local communities an opportunity to directly influence the improvements in
their local area. The programme continues to be well received by Parish/Town
Councils, Local Members, and communities. Information about the number of bids
received through the scheme over the past twelve years demonstrates there is a good
spread across Norfolk.

A County Council contribution £467,334 and a Safety Camera Partnership
contribution of £43,760 along with funding from Town and Parish Councils, will
enable a programme of local works totalling £1 ,040,586 to be delivered.

For information on current schemes and if there are Parish Councils who wish to
apply for future schemes then contact your County Councillor in the first instance.
For further information please see https://www.norfolk.gov.uk/parishpartnerships

More people 'choose the bus' in Norfolk after first year of bus
service improvement plan

It's been just over a year since Norfolk County Council received £49.55m of funding
from the Department for Transport (DfT) to improve bus services across the county.
There have been huge numbers of improvements already made across the county,
and the latest figures show that passenger numbers have increased throughout the
year with the number of fare-paying passengers now exceeding pre-covid levels.

Passenger numbers across the UK fell dramatically during the covid-19 pandemic
with an average drop across the UK of 50.3% but in many areas even more.



Latest figures for Norfolk show that overall bus passenger numbers have increased
by 18% in the last year with the number of fare-paying passengers now at 107%
compared to pre-pandemic baseline figures. Norfolk is bucking the trend as
nationally bus usage figures are at between 89% to 98% of pre-pandemic levels*.

Concessionary pass holders, who have been the slowest to return to using the bus
since the pandemic, are now at 83% of pre-pandemic levels and have increased by
more than 12% since January this year.

Norfolk received the sixth highest allocation in the country and the funding consists
of £30.9m of capital funding and £18.6m of revenue funding.

Approximately £12 million of the funding was allocated to providing new or expanded
bus routes and increased service frequencies on key routes, including more evening
and weekend services and this has been very much the focus of the spend in this first
year of funding.

« A total of 31 enhancements have been made to services this year bringing
more regular bus services to 93 parishes with a population of more than
306,000 people.

o There are now more evening services on key routes across 21 parishes in the
county including to Dereham, Watton, Thorpe St Andrew and Horsford.

o 49 parishes have an improved Saturday service while 5 parishes are benefitting
from improved Sunday services.

In addition to the service enhancements year one of delivering the bus service
improvement plan for the county has also seen the following infrastructure
improvements.

« The first Travel Norfolk Travel Hub opened in North Walsham providing
improved waiting areas with real-time information and integration with
walking and cycling facilities.

o A county-wide review of bus stops has started with stops in Hunstanton and
Swaffham and Hellesdon being upgraded to our new gold standard.

« 84 accessible bus stop boarding points have been delivered countywide.

Bus travel has also become cheaper this year and offers great value for money thanks
not only to the Government fare cap which most operators in Norfolk have signed up

to but also 4 local fares offers delivered thanks to the bus service improvement plan:

o £1.50 flat fares for King's Lynn

e £1.50 flat fares for Thetford

o 25% off group, weekly and monthly tickets
e Reduced park & ride fares



*taken from DfT Usage of transport by mode report

More evening bus services out of Norwich thanks to bus service
improvement plan

A number of bus services operated by First Eastern Counties have been running more
often from thanks to money that Norfolk County Council secured from the
Department for Transport (DfT) to improve bus services across the County.

The changes to timetables which started on Sunday 29t October are:

« More evening journeys between the City Centre and Hethersett via Norfolk and
Norwich Hospital on the Pink Line 11/11a/12. Hourly journeys will operate
every day and these replace existing 13A and 13B journeys to and from the
hospital.

« New evening and Sunday journeys on the Green Line to Wymondham and
some routes have been extended to Silfield and Harts Farm.

« Sunday and evening journeys on Service 13 shortening journey times between
Norwich, Wymondham and Attleborough.

« Green Line services have been renumbered, to make it easier to identify your
destination when travelling to the east of the city.

o Services 14 and 14A will operate to and from Dussindale.

o Services 15 and 15A will operate to and from Blofield Heath.

« Services 16 and 16A will operate to and from Lingwood.

« The Purple Line 36/37/38/39 is getting later evening services and improved
Sunday services - as well as an extension to the Horsford services to operate
to Memorial Road and Flagcutters Way on the Kingfisher Meadow
development.

« Thorpe St Andrew will get a new hourly evening service as well as new Sunday
journeys on the Red Line 23/24. Previously no evening service the last bus will
now depart the city centre for Thorpe St Andrew at 23:08.

« Spixworth will be getting a new hourly service on a Sunday on the Turquoise
Line 13 (previously just five journeys on a Sunday).

24/7 free travel to all disabled bus pass holders in Norfolk

From 1 February 2024 all Norfolk residents who hold a disabled concessionary travel
pass will be eligible for free bus travel 24 hours a day, seven days a week when
travelling within the county.



The decision, which was published today by Norfolk County Council, means that more
than 14,500 people across the county who hold a concessionary bus pass due to
disability, and their eligible companions, will now be able to travel on any bus at any
time free of charge across Norfolk.

Previously concessionary pass holders with a disability were only able to travel for
free on buses off-peak (all day on Saturdays and Sundays but only from 09:30 Monday
to Friday) except for those registered blind or visually impaired.

Offering free travel at all times is over and above the minimum requirement set by
government, and is something that a local authority can choose to do but doesn't
have to do. The change was recommended following an updated equality impact
assessment of the scheme which concluded that it is now unfair to offer a
discretionary enhancement to just one group of disabled people (i.e. those who are
blind or visually impaired).

The recommendation agreed by the individual cabinet member was to ‘extend the
concessionary travel discretion of free travel at all times to all eligible disabled
passholders and eligible companions, from 1 February 2024.’

The cost of providing this enhancement is estimated at £50,000 which will be funded
by the Council's ring-fenced public transport budget provided by the Department for
Transport.

Householders can have free DIY waste disposal for small projects

Norfolk residents have been able to dispose of small amounts of DIY waste at
Norfolk's Recycling Centres free of charge from 315 December following changes
made by Norfolk County Council.

The change applies to small-scale projects carried out by householders on their own
home, allowing them to bring a maximum 100 litres (must fit into 2 x 501 bags) for
free or one single item (maximum size of 200cm x 70cm x 75cm). Each household is
allowed four free visits with DIY waste every four weeks. Anything beyond this will still
be charged at normal rates.

The change in policy follows Government abolishing charges for the disposal of
limited amounts and types of DIY waste at recycling centres across the UK

Prior to 31% December, customers with DIY-type construction and demolition waste
will continue to be directed to the ‘Pay as you throw service’ which is available at all
centres.



Traders must continue to pay for DIY waste. For more information
visit www.norfolk.gov.uk/DiYwaste

Climate Strategy was launched at Gressenhall Farm and
Workhouse Museum

Norfolk County Council’s Climate Strategy, adopted by Cabinet last May, was launched
at Gressenhall Farm and Workhouse Museum with special guest Kate Strong, world
record holder and endurance cyclist.

The Climate Strategy sets out how the council will work not only to reduce its own
carbon emissions, but to drive down emissions across the county, protect the unique
environment of Norfolk, and to seize the opportunities the move to a green economy
represents, securing investment and growth for Norfolk.

Key proposals include:

o Supporting active and sustainable transport, including further bus
improvements and electric vehicle charging

e Providing space for nature and developing a nature recovery strategy

e Retrofitting council buildings to take out gas and oil heating and improve
insulation - and encouraging businesses, residents and other organisations to
do the same

o Reducing emissions from the council's companies, such as Norse

o Developing the green economy, with support for green skills, sustainable
tourism and businesses

e The development of a nature recovery strategy to protect our natural assets
and encourage greater biodiversity

o Working with the Tyndall Centre for climate change research at the University
of East Anglia, to understand climate change impacts and how Norfolk might
adapt to them

o Close collaboration between public sector, business, community and
voluntary groups

Norfolk and Suffolk councils given authority and funding to help
nature’s recovery

Norfolk County Council and Suffolk County Council have been formally appointed by
Government as responsible authorities for preparing a Local Nature Recovery
Strategy for their respective counties.



This means that they will be working together to help improve wildlife habitats and
reverse the decline of biodiversity across the region, working with local communities
to develop a tailored nature recovery strategy for their areas.

They will also work with other local planning authorities, the Broads Authority,
Natural England, and a wide range of stakeholders and partners, including farming
and landowner groups.

This is all part of Government's ambition to further drive nature recovery, with 48
individual local authorities across the country receiving allocations from a £14 million
funding pot. Norfolk and Suffolk County Councils will receive £333,000 and £282,000
respectively over two years to fund this work. With the best ways to support nature
recovery depending on local character and geography, Local Nature Recovery
Strategies will help communities map out the action needed in their area to restore
nature.

Norfolk County Council environmental credentials praised in
review

Norfolk County Council is doing better than almost every other county council in the
country at moving towards net zero, according to an independent assessment.

Campaign group Climate Emergency UK produced scorecards marking action by
councils on climate change, including areas such as buildings, transport, planning and
biodiversity.

Norfolk was placed joint second with Devon among county councils, with only
Oxfordshire ranked higher, after a nine-month assessment process.

Councils were marked according to responses to questions around issues such as
retrofitting properties, whether they used electric vehicles, whether they have climate
action plans and how high recycling rates are.

Ready to Act new Public Health plan to improve health and
wellbeing in Norfolk
Norfolk's new Public Health Strategic Plan prioritises prevention and identifies where

Public Health and partners need to focus to improve health and wellbeing in the
county.



The plan, being presented to Norfolk County Council's Cabinet, identified
opportunities for organisations and communities across the county to promote good
health and support people’s wellbeing.

These include promoting stop smoking initiatives and encouraging people to take up
their free NHS health checks.

The strategic plan, called Ready to Change, Ready to Act details how the Council will
work with key partners to help the people of Norfolk to make positive changes to their
physical and mental health. It includes work to address the longer-term impacts of
the pandemic, such as mental wellbeing, supporting healthy weight and promoting
engagement with public health services.

Find out how you could get help from the Household Support Fund
at www.norfolk.gov.uk/costofliving

Launch of Working Well Norfolk employment programme

Working Well Norfolk, a £2.7M scheme funded by the Department for Work &
Pensions set to help Norfolk residents with long-term health conditions or physical
impairments get into work and to stay in work, was officially launched by Clir Fabian
Eagle at the Work, Skills and Wellbeing Fair.

The scheme, managed by Norfolk County Council and run by delivery partners Seetec
Pluss and Standguide Ltd aims to provide free personalised 1:1 support to 1,100
people who have physical disabilities or who are experiencing mild to moderate
mental health difficulties, and to people who are experiencing other long-term
sickness or disabilities that impact their daily activities. Participants can be
unemployed or currently in work. Interested individuals or businesses should contact
Seetec Pluss on 07933 818 986 or see www.seetecpluss/working-well-norfolk to
register their interest.

Annual awards recognise dozens of outstanding contributions to
Norfolk Fire and Rescue Service

Achievements including saving a village from the clutches of wildfire, helping
transport a horse mannequin called Brandy, and restoring a fire station flower
garden, all received recognition at the Norfolk Fire and Rescue Service Annual Staff
Awards.



The ceremony recognised the efforts of fire fighters, fire staff, their friends and
families and community partners and volunteers, showing how everyone has a
unique part to play in to make in making the service great.

A total of 16 awards were given in nine categories: Cadet of the Year - Charlie Mirfin
of Hunstanton Fire Cadets; On-Call Employers of the Year - Howdens and MN
Landscapes; Fundraiser of the Year - Wymondham Watch Manager Tom Diaper;
Volunteer of the Year - Dylan Steggles of Hingham; Making a Difference Award -
Watch Manager Michelle Lowe, Chris Baker, Let's Talk Mental Health team, and Blue
Watch King's Lynn; Partnership Award - Redwings Horse Sanctuary, Inspirational
Leader Award - Western Group Manager David Copeland and Prevention Manager
Llio Wyn Knight-Griffith; New Employees of the Year Award - Lucy Goldsmith and
Jessica Graves; and Team Achievement Award - Crucial Crew and Payroll team.

For more on the individual stories of these awards, which were sponsored by Norfolk
Safety CIC and Brancaster Parish Council, visit our Facebook page.

Award-winning Adult Learning service rated 'Good’' by Ofsted

Norfolk County Council's Adult Learning has been rated as ‘Good’ following their
latest Ofsted inspection.

The inspection report praised the ambition of the service, which provides
community-based and online learning for around 6,000 adults a year. The service
achieved a ‘Good’ rating across all six areas that were inspected, alongside the
overall ‘Good' rating.

Inspectors commented that learners are ‘highly motivated’ and committed to their
studies. They praised the number of people who have a ‘clear plan’ for their future
careers and that they want to improve their economic prospects.

In particular, inspectors highlighted the work with residents of retirement homes
who have increased their confidence, self-care and resilience after completing
courses in basic cookery. They commented how, following the course, learners felt
less isolated and ‘excited to prepare and eat their own meals'.

It was also recognised that the service has responded effectively to the growing
demand for English for speakers of other languages (ESOL) courses.

There was praise for the work with Norfolk Fire and Rescue Service apprentices. The
inspectors saw how the course helps them to work safely while learning about the




importance of health and nutrition. The report concluded that the ‘apprenticeship is
well matched to the needs of the fire service.’

This inspection result comes on the back of Norfolk County Council Adult Learning
being named ‘Further or Higher Education Provider of the Year' at this year's Norfolk

Education Awards. This followed national recognition in 2021 where the service was
named adult and community learning provider of the year at the Tes Further
Education Awards.

Norfolk County Council Adult Learning offers a wide range of courses for adults of
all levels and interests. Whether you want to change your career, improve your
skills, or pursue your passion.

Find out more about Adult Learning and browse the course catalogue
at www.norfolk.gov.uk/aduitlearning.

More than ten thousand Norfolk children benefit from mental
health programme in first year

A children’s mental health and wellbeing programme, funded by Norfolk County
Council, has supported more than 10,000 in its first year.

The Rise Up programme gives children and young people valuable knowledge and
strategies to support their mental health and is being delivered in secondary and
special schools across the county. 93% of young people said that their ability to
manage their wellbeing improved after completing the programme.

Created and delivered by Future Action, in partnership with Norfolk County Council’s
Virtual School for Children in Care, Previously in Care and Children with a Social
Worker, the course aims to help children build confidence, reduce their anxiety, and
create a sustainable wellbeing programme within 90 days.

More than 350 teachers across 62 secondary and special schools in Norfolk have
taken part in the online training programme, which delivers a nine-step programme
to help support the mental wellbeing of children and young people.

The RISE Up toolbox of strategies, physical activities and comprehensive set of
resources allows teachers to deliver classroom and small group-based work which
helps young people improve their wellbeing, understanding the challenges facing
their mental wellbeing and approaches to overcoming them.



Following the successful partnership between Future Action and the Virtual School
for Children in Care, Previously in Care and Children with a Social Worker, Norfolk
County Council has commissioned the programme for a second year.

In its second year, the programme aims to embed the programme across more
schools and staff to enable teachers:

 To identify individual young people struggling with their mental health and
direct them to the specialist support they need as early as possible

 To provide more young people with a range of self-care strategies to protect
and build their mental wellbeing to transform their life chances and reduce the
pressure on upstream services

e To teach the link between physical activity and mental wellbeing

In addition, the council has commissioned a Trauma Informed PF’ programme, also
delivered by Future Action. The aim of the programme is to:

o Educate PE teachers about the impact of childhood trauma and the eight
protective factors

» How colleagues can create psychological safety to transform outcomes in the
short and long term

e The link between physical activity, play and mental wellbeing

Secondary and special school teachers or teaching assistants within Norfolk can
contact futureaction.co.uk to access the courses.

Further information about the Virtual School and the offer to Children in Care,
Previously in Care and Children with a Social Worker can be found by emailing
Virtual.SchoolsCwSW@norfolk.gov.uk or visiting www.norfolk.gov.uk website.




